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1. EXECUTIVE SUMMARY 
 

1.1. This report updates the HWB on progress made to date with the development of 
a Delivery and Implementation Plan for its Joint Health and Wellbeing Strategy 
2016-21 and proposes for consideration and approval a timetable for further 
development and approval of a Delivery Plan. 

 
2. RECOMMENDATIONS 

2.1. It is recommended that the Health and Wellbeing Board: 
 

i. Note progress made developing the JHWS Delivery Plan to date 
ii. Consider for approval the timeline and proposed approach for the further 

development of the JHWS Delivery Plan;  
 

3. INTRODUCTION AND BACKGROUND  

3.1. Over the past 12 months, the Health and Wellbeing Board has led an in depth 
analysis of local population health need and a wide-ranging consultation and 
engagement exercise to develop a new Joint Health and Wellbeing Strategy 
(JHWS) for 2016-21. 

mailto:Harley.collins@lbhf.gov.uk


 
Fig.1 Joint health and wellbeing strategy development phases 2016 

 
 

3.2. Following adoption and approval of the JHWS at the end of 2016, the Health and 
Wellbeing Board agreed that partners should undertake further work to translate 
the high-level ambitions of the plan into more concrete Delivery and 
Implementation plans. 

 
Fig.2 Joint health and wellbeing strategy development phases 2016-17 

 
 
4. OPTIONS AND ANALYSIS OF OPTIONS  

4.1. Work undertaken so far has provided a solid foundation for a JHWS Delivery and 
Implementation Plan. However, further work is required to ensure key 
stakeholders are involved in the development and ownership of the plan, that 
governance and accountability arrangements for delivery of local projects are in 
place, and there are opportunities for the Health and Wellbeing Board to consider 
its role in relation to implementation of the Delivery Plan.   
 

4.2. Table 1 below sets out a proposed timetable of activities in Spring for further 
development and approval of a JHWS Delivery Plan 
 

Table 1: Developing and Agreeing the JHWS Delivery Plan   

Health and Wellbeing Board Workshop with Andrew Cozens CBE 24th January 

Desk-based exercise: Delivery Planning Template circulated to key 
delivery partners (CCG, Public Health, Children’s Services, Adult 
Social Care, KCSC) for population with local projects and initiatives  

20th March 

Officer workshop to finalise details of delivery plan April 

HWB workshop with Andrew Cozens CBE 24th April 



tbc 

Officer feedback to Board and Health and Wellbeing Board 
approve publication of the Delivery and Implementation Plan 

June 

 

5. CONSULTATION 

5.1. Since the approval and adoption of the JHWS at the end of 2016, work has been 
underway to develop a JHWS Delivery Plan. An initial mapping exercise was 
undertaken to map STP work programmes to local JHWS priority areas and 
commitments. A workshop with Health and Wellbeing Board members was held 
on 24th Jan. Officers have progressed the development of the Delivery plan since 
the workshop on 24th January. 

 

 
 

 
 


